
Trinity Hospitals’ Clinical Ladder Program was developed to provide opportunities for 
professional development to nurses and nursing support staff (unit secretaries, CNAs, paramedics) 
who remain in a bedside nursing practice. It provides nursing staff the opportunity to move toward 
advanced levels of professional practice in the dual realms of knowledge and skills, and leadership. 
Trinity Health believes that by supporting clinical excellence we offer both our staff and our 
patients the greatest possibility of a satisfying 
healthcare experience.   
 
MISSION:  
Trinity Health is committed to preserving and 
improving the quality of health to the people we 
serve. Our mission is to excel at meeting the needs of 
the whole person through the provision of quality 
health related services.  
 
AIM STATEMENT: 
Trinity Health believes that patient outcomes are 
improved when safe, quality care is delivered by a 
professional workforce. 
 
GOALS: 
 

1. Create an atmosphere of service 
excellence through the development of 
positive and supportive attitudes and 
actions among healthcare personnel who 
provide direct care to patients and their 
families. 

2. Promote the development of 
professionalism, clinical skills, 
knowledge, quality improvement and leadership. 

3. Promote job satisfaction by supporting professional development. 
4. Promote retention and recruitment of excellent staff. 

 
LEVELS OF PROFESSIONAL GROWTH: 
Bedside nurses and nursing support staff are considered enrolled in Clinical Ladder Level One 
upon hire and must fulfill the Level One Standards of Practice in order to choose to progress to 
Level Two. Level Two Clinical Ladder focuses on the enhancement of clinical knowledge and 
skills, while Level Three focuses on the development of leadership qualities and skills.  
  
The Clinical Ladder Program requires that the participant meet both professional standards of 
practice and activity goals. Growth in the clinical ladder is progressive. Therefore, advancing in 
clinical ladder requires that the participant continue to meet the standards of practice for the 
previous level(s) while working toward those on the next level. 
 
PROCEDURE: 
The Clinical Ladder Program is a year long process promoting both professional and personal 
development. Please refer to the Clinical Ladder Guidelines (on the Trininet) for information on 
the application process.  


